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If you can’t fly then run

If you can’t run then walk

If you can’t walk then crawl,

But do whatever you have to do to 
keep moving forward

Martin Luther King, Jr.



TRAINING IOWA 
FAMILIES SINCE 

1984

Julie Becket was Iowa’s first 
Family Navigator, hired in 1984

Iowa has been training families 
for 36 years



JUMPING INTO 
2016 

LEADERSHIP 
TRAINING

IFLTI

Agency 
Support

Funding 
and Staff 
Interest

Access to 
Families

National 
Models





TECHNICAL 
ASSISTANCE FOR 
2017 TRAINING



PROGRAM 
OBJECTIVES

Developed to provide parents and 
caregivers of children and youth with 
special health care needs the opportunity 
to develop leadership and advocacy skills

1. Understand how to work with partners
2. Become aware of one’s own path to 

leadership
3. Discover strategies for advocacy
4. Develop a Community Service Project



MATERNAL AND CHILD 
HEALTH LEADERSHIP 

COMPETENCIES
Self

Others

Community

SELF
MCH Knowledge Base
Self Reflection

COMMUNITY
6. Working with Communities and Systems
7. Policy and Advocacy

OTHERS
Communication
Negotiation and Conflict Resolution
Family-Centered Care



RECRUITING

Identify the “ideal” participant

Not every family is able to participate in this 
kind of training

Don’t have to accept all applicants

Cast a wide net

Host call for our staff with last year’s 
participants



SCREENING

Can’t spend too much time on this step

 Application

 References

 Interview

Staff rated each candidate

Saying no to some applicants ensures a strong 
cohort



REGIONAL CENTER 
TRAINING

Spencer

Ottumwa

Carroll

Fort Dodge Dubuque

Iowa City

Oelwein

Sioux City

Clinton

Regional Centers IFLTI trainings offered 

Shenandoah

Independence

El Grupo Manantial

Topics include:

 Communication

 Conflict Management

 Finding Evidence-based

 Resources

 Care Coordination

 Family-Centered Care
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TRAINING FORMAT

Four sessions over four months

Friday evening to Saturday afternoon

12-15 participants per cohort

Individual mentors

Local experts

• The History of the Disability Movement

• Servant Leadership

• True Colors™

• Storytelling

• Communication and Conflict Management

• Health Information Resources

• Advocating with Policymakers

• Working with Data to Support Storytelling

• Transition to Adulthood

• Self-Care and Resilience



COMMUNITY SERVICE 
PROJECTS & MENTORING

• Seasoned family leaders provide individual 
mentoring to participants

• Keep trainees on task

• Improve quality of work

• Determine impact



COMMUNITY 
SERVICE PROJECTS

• Support Groups 

• Facebook pages

• Newsletters

• Resources Guides

• Participation on advisory 
board

• State legislation

• Training

• Community activities



DIVERSE 
FAMILY 

LEADERS

Recruiting may take 
additional effort

Interpretation costs

Great impact



ENGAGEMENT POST-
TRAINING

Ongoing mentoring for six months

Facebook Page

Advocacy Day with legislators at the state 
Capitol

Occasional webinar

Iowa Family Leadership Training Institute 
Newsletter



WHY CONTINUE THE 
TRAINING?

According to the 2016 National 
Survey of Children’s Health, only 
80% of Iowa families report 
demonstrating all four qualities of 
resilience when facing problems:

1. Talk together about what to do

2. Work together to solve problems

3. Know we have strengths

4. Stay hopeful in difficult times

8.4%
12.1%

79.5%
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All or most of the time 0-1 items All or most of the time 2-3 items All or most of the time all 4 items

Family Resilience Composite Measure
Iowa Families of Children age 0-17 years



2019201820172016 2020

IFLTI PARTICIPANTS 
2016-2020







INNOVATION STATION 
TOOLKIT



QUESTIONS?
Diane-Brenneman@uiowa.edu

www.chsciowa.org

mailto:Diane-Brenneman@uiowa.edu
http://www.chsciowa.org/


IOWA FAMILY LEADERSHIP TRAINING 
PARTICIPANT PANEL

Angela Palmer

Jill Stevenson

Sarah Foley

McKaylee Hueton
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