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PROGRAM 
OVERVIEW

Funded by the Iowa Department of 
Human Services – 5 years/2015-2021

Program Goal & Work Plans:

1. Recruitment and Training
Peer Support Specialists – Adults in recovery, 

working with other adults

Family Peer Support Specialists –
Parents/caregivers working with other 
families

2. Certification

3. Continuing Education



PARTNERS



RESEARCH & DEVELOPMENT

Statewide listening 
sessions

Advisory Committee Research Questions

What existing training is available for Family Peer Support Specialists?
What are the Scopes of Practice?
What competencies are included?



SCOPE OF PRACTICE DEVELOPMENT



FOUR SCOPE OF 
PRACTICE 
DOMAINS

1. Ethical 
Responsibilities

2. Engaging Families

3. Teaching and 
Supporting Families

4. Serving as an 
Advocate and Finding 
Resources for Families



TASK 
ANALYSIS

Current Family Peer Support 
Specialists were asked:

Do you regularly perform this 
task in your role? Yes/No

How important would you rate 
this task to your role?

Not important
A little important
Moderately important
Very important
Extremely important



SURVEY 
RESULTS

Although some of the 
tasks were completed 
more often than others, 
no tasks were statistically 
deemed outside of the 
scope of current Family 
Peer Support Specialists



ROLE OF A FAMILY PEER 
SUPPORT SPECIALIST



CONTENT BRAINSTORMING

• Each competency was put into a list

• Team members brainstormed content and skills for each competency

• Cards were created for each competency



EDUCATIONAL GOALS

Dyton Learning consultant  synthesized content and 
competencies into Educational Goals



Did all ideas 
from here…

… get into 
here?

UI STAFF DOUBLE CHECK



STORYBOARDING THE 
COURSE

• Topic cards were arranged in a storyboard to show the “flow” of the training
• This flow guided the development of content in the online Learning Management System



PULLING IT ALL 
TOGETHER

All objectives and competences were placed into SmartSheet to facilitate staff writing assignments



ONLINE 
CURRICULUM 

DEVELOPMENT

• A writer’s guide was created to develop 
consistent online content

• Family leaders and mental health 
experts developed curriculum for each 
session



CURRICULUM 
DEVELOPMENT

Writers submitted their assigned content

UI staff edited as needed

Experts in the field read for content

UIHC Patient Family Education Services edited it for 
accessibility; 9th grade reading level

Content was entered into the Learning Management 
System

Pilot “students” took the courses and offered feedback 
on mechanics

First online course opened for trainees in August 2017



LEARNING 
MANAGEMENT 

SYSTEM

• Participants complete online 
modules before in-person 
training

• Practice questions for each 
module

• Homework assignments are 
graded

• Final exam administered



ONLINE CURRICULUM
25 HOURS

• System of Care
• Family Peer Support Specialist Role
• Ethics
• Laws and Regulations
• Professionalism
• Cultural Competency
• Advocacy
• Assisting the Family
• Understanding Mental Illness
• Special Education
• Wellness
• Trauma-Informed Care
• Parenting



IN-PERSON SKILLS TRAINING
25 HOURS/4 DAYS

• Family Peer Support Specialist Role
• Culturally Responsive Communication
• Boundaries and Balance
• Active Listening Skills
• Sharing Your Story
• Resiliency and Hope
• The Assisting Relationship
• Suicide
• Advocacy
• Conflict Management
• Education
• Ethics



TRAINING ACTIVITIES AND TOOLS



ACTIVE 
LISTENING



ASSERTION 
SANDWICH Positive or 

Empathy 
Statement

Positive or 
Empathy 

Statement

Assertive 
Statement

 I know you want what’s best for 
my child.

 I have some perspectives on my 
child to share.

 I believe you are a teacher that 
partners with parents.



SUPERVISOR 
TRAINING

TOPICS

Strengths and challenges of the peer 
workforce

Understanding the Scopes of Practice

Human Resource Strategies

• Writing job descriptions

• Interviewing and hiring peer support 
staff

Best Practices

• Staff competencies

• Overview of Family Peer Support 
Specialist training

• Strategies for reflective supervision



CONTINUING 
EDUCATION 

TOPICS

Ethics
• The Codes of Ethics
• How to Handle Conflicts of Interest
• Workplace Ethics
• Supporting Informed Decision-Making
Adverse Childhood Experiences (ACEs)
Youth Mental Health First Aid
Not Black and White
Supporting Farm Family Mental Health
Advancing the Workforce Conference
• Networking
• Dynamics of Trauma
• IEP Transition Planning
• Resilience in the Workplace



CREDENTIALING

• Worked with the Iowa Board of Certification

• Recommended requirements for this new certification

• Only a few states have FPSS credential

• Iowa Board of Certification director the process

• Our role: verify trainings (current and past) and administer 
credentialing exam



IOWA BOARD OF CERTIFICATION



STAFF

Diane Brenneman, FPSS, Dmin – Training Administrator and Trainer
University of Iowa Division of Child & Community Health

Diane Funk – Program Coordinator
University of Iowa Division of Child & Community Health

Lisa D’Aunno, JD – Supervisor Training
University of Iowa National Center for Family-Centered Practice

Lauren Vorwald – Training Assistant
University of Iowa Division of Child & Community Health

Jill Kluesner, MA & Soumya Palreddy, PhD – Training Consultants
National Council for Behavioral Health

More information:
https://iowapeersupporttraining.org/

https://iowapeersupporttraining.org/


QUESTIONS & 
DISCUSSION
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